GVR: Board Resolution
On 09 Jul 2018, Viet Nam Rubber Group Limited announced Board Resolution as follows:

1. Approve the Organizational and Operational Regulation of Board of Directors of Viet Nam Rubber Group. Assign Directors Group to complete drafts based on feedbacks of meeting attenders, report to Chairman to sign for issuing
2. Approve the Information Disclosures Regulation of Board of Directors of Viet Nam Rubber Group. Assign Information Disclosures & Shareholders Management Group to complete drafts based on feedbacks of meeting attenders, report to Chairman to sign for issuing
3. To maintain, promote traditional values of the rubber sector, of the Group, continue making the Group operate effectively and develop steadily; ensure incomes and life for employees, ensure legitimate and highest interests for shareholders; Board of Directors of the Group approves some priority contents for next term:

a. Focus on directing the implementations and completing of contents approved by the General Meeting of Shareholders during the term; ensure the Group operate legally, suitably with the Charter of the Group; implement publicly and clearly the operations of the Group and announce information as regulated
b. Focus on contributing and completing rules, regulations suitably with the Joint Stock Company apparatus after the first General Meeting of Shareholders; complete the personnel and assignation works inside the Board of Directors; as soon as possible implement registration procedures for public company, deposit shares, prepare shareholders book, complete procedures for trading on Upcom as regulated

c. Continue reconstructing the Group following the direction: Complete withdrawing capitals as approved by the Prime Minister; construct and arrange member units following the direction of reducing agents, increasing the scale and continuing focusing on implementing and completing the equilization as the schedule until completing procedures for handing over capitals from 100% State capitals Co., Ltd. into Joint Stock Company as regulated
d. Consult owners about strategies, plan on increasing the operating efficiency of the enterprise, focus on promoting the advantages, increasing the efficiency in using lands; continue withdrawing capitals at the Holding Company and subsidiaries as the schedule

e. Focus on leading, directing the annual operation with the spirit of trying to complete targets in production, revenue, profit as the Annual General Mandate, ensuring dividends for shareholders and life for employees
f. Continue increasing the efficiency of the rubber exploiting, processing and consuming sector, push the development and increasing the efficiency in processing rubber industrial products by associations, investing cooperation; continue pushing the operating efficiency of wood and artificial wood processing factories (MDF, HDF, etc.) of the Group; continue attracting investments into industrial zones and industrial areas of the Group; continue pushing on developing agriculture applied hi-tech to increase the lands use efficiency and operating efficiency of the enterprise; construct and develop the brand of the Group’s rubbers attached with the brand of Vietnamese rubbers
g. Focus on developing the Group steadily, for the publicity and international standards ensured as advised by NGOs, especially in environment, forests managing steadily, public relationship, etc.; strengthen international cooperation in sectors of economy, enterprise developing steadily, sciences – technologies & training exchanging and other sectors suitably with the main ability of the Group
h. Focus on training and developing the long-term labor forces from the Holding Company – the Group to under units in order to responding the operating demands of the Group currently and next terms, suitably with the strategies and developing targets of the Group
i. Try to take the Group to the position of a public company having big scale, operating effectively on the stock market, maintain the price of the Group’s share suitably with market’s trend; list shares of the Group up to HOSE as soon as possible when gathering enough related conditions
4. Approve the draft on assigning duties for Members of Board of Directors of the Group. Chairman of the Company sign decision for issuing. During implementing, when necessary, Board of Directors will discuss and adjust the assignation decision suitably with the reality

5. Operating result of the first 06 months of 2018 evaluated highly, included operating result of the first 05 months as a one-member Co., Ltd. and 1 month after equilizing
· Total revenue estimated to reach VND 9,737 billion, equivalent to 35% compared with the year plan

· Total profits before tax estimated to reach VND 2,105 billion, equivalent to 34% compared with the plan

· Profit before tax/ equity reached 4%

· Profit before tax. Revenue reached 22%

· Payables for the State Budget estimated to reach VND 1,000 billion
· Create jobs for 92,764 employees
· Average income of the whole Group estimated to reach VND 5,230,000/ person/ month

Board of Directors approves the operating plan for QIII/ 2018 and contents at Report of General Manager and Board of Directors will direct and handle for details when having Submissions from Executive Board as the Charter, Annual General Mandate and related laws
6. Report to capitals owners about the plan on reconstructing the Group, rearranging some member units following the direction of reducing agents, increasing scale of the company, increasing the efficiency after merging. Assign Executive Board to prepare the plan on reconstructing totally, approved by Board of Directors and report to Ministry of Agriculture & Rural Development within Jul of 2018
This Resolution approved by Board of Directors

